
Flave luptop, will travel
T"r .'MPANY NAME'A
Tech for Hire" might remind you of
an old Western gunslinger, riding
around ready to save the day. Fairha-
ven resident Todd Herman's business
isn't all that different from the gun-
slinger scenario, except in Todd's case

story and photos by Lori Richard

he carries a laptop and a well-honed
ability to repair computers that seem
to have bitten the dust.

His education, hands-on experi-
ence and a knack for visualizing ab-
stract problems, such as those which
exist in cyberspace, have gained him

anumber of loyal customers and many
new friends in southeastern Massa-
chusetts. Todd took a very circuitous
route to arrive at this place, owning his
ownbusiness, which will mark its first
full year this April.

"I've been using computers back
since I was a kid," Todd said. "I liked
playing games, and as the computers
got more complicated I needed to up-
grade and make modifications to get
my games to work. It helped me in
college," he added. During his days
studying psychology at San Diego
State University, Todd did a lot of
"tirkering" on his friends' computers
to help them out, and just because he
enjoyed it. Out ofcollege he "bounced
around" at one point working in San

Francisco for Game Spot, which was
bought by Zrtt-Davis Publications.

Theru "the intemet boom started
happening," explained Todd. His resi-
dency in the City by the Bay put him
right in the center of the cutting edge
computer world. Even though he
worked in a sales office and helped out
with tech supporf "I wanted to be with
people in the computer business," he
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Todil Herman is ready to sazse the day when a client has computer problems.
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said. The experience he gained was in-
valuable.

That's when his brother's big idea
hit. Brant Herman suggested that he
and Todd start People Cards, a com-
pany which featured ordinary people
on their own trading cards. "We
thought, 'People are interesting. We
should do something with this,"' Todd
recalled. "I built a website and we re-
ceived 2,000 responses. We picked 105

in the first series and [obtained] infor-
mation frorn them."

Such a simple concept garnered a
great deal of attention. NPR and CNN
picked up People Cards on their radar,
and some 200 newspapers, magazines
and morning shows highlighted their
business, as well. "It was a little fame
for us," Todd said. "It was a great ex-
perience in starting a company, and I
built the network and sales for it."
However, the novelty of People Cards
wore off eventually. As Todd remem-
bered it, "The bubble burst. . . and it
petered out." Still, the experiment laid
the groundwork for his current suc-
CCSS.

Later he worked for Monster.com,
installing satellite dishes for a promo-
tional sales team outside of Boston.
This marked the first time Mr. Herman
was paid to do tech support. The tem-
porary job gave him the opportunity
to be certified in satellite dish installa-
tion, and the desire to pursue a full-
time career in computer repair.

"It's one thing to do something as

ahobby," Todd said of his decision to
pursue his interest as a career move.
"But you don't realize when you've
worked 12 hours a day that it's a good
hobby, but maybe not a good job."
Todd was one of the lucky ones. "I
found my ca1ling."

ln2002Todd and his wife Cheryl
moved to Fairhaven. Cheryl's family
lives locally - her grandfather, George
Schwartz, owned ParkMotors -so the
move for them was a natural one.
(They have since become proud par-

found employment as a full-time com-
puter repair technician with the Mo-
bile PC Doctor in Brewster. As lead
technician of a team of four or five
techs, he travelled all over Cape Cod,
meeting interesting people and en-
countering a multitude of computer
challenges.

According to Mr. Herman, a good
computer repair technician, first and
foremost, has an opery flex-
ible mind. "This is probably
one of the few times in his-
tory that children have the
ability to teach older gen-
erations," he remarked.
"The computer is designed
for an open mind. . . . You
can't know everything
about computers, no one
can, but a main, basic skill
techs need is troubleshoot-
ing abilities. To visualize a

problem and follow it to its
possible outcomes, to have
good visual and spatial
abllity."

\A/hat Todd does is deal
with those unfortunate,
highly technical problems
that intimidate or perplex ordinary
computer users. "You need special-
ists," Todd noted, "We can't be a jack-
of-all-trades anymore."

Todd certainly fits the bill as a
qualified professional in his field. He
holds five technical certifications:
Microsoft Certified Professional
(MCP), Microsoft Certified Systems
Administrator (MCSA), A+ Techni-
cian for CompTIA (Computer Techni-
cian Industry Association of America),
Network Plus technician for
CompTIA, and certified satellite tech-
nician, as well as other certifications.

Earning such credentials not only
opened the door to his Mobile PC Doc-
tor job, it gave him the street credibil-
ity he needed for startinghis ownbusi-
ness, where he had to sell his skills
under anew, unknownname. ATech
for Hire draws upon Todd's patch-
work of business, sales and technical

with the company. He met his income
goals in November, and business con-
tinued to flow in the winter. His suc-
cess, he believes, is contingent upon
the service he gives his ciients. Word-
of-mouth is everything in a small town
like Fairhaven.

"\Ay'henyou provide a good service
for a reasonable price, and when you
are respectful of people's time, people

like that," he said. "I charge more
money than some [computer techs],
but less than some of the on-site repair
places that require you to bring your
computer to them. I thinkyou getwhat
you pay for. We guarantee good ser-

vice."
Like a doctor, Todd has sworn his

own Hippocratic oath to keep all in-
formation on his clients' computers
strictly private. Confidentiality builds
trust, and that's his primary service
goal. "Trust is very important and once

it's lost, you can never get it back," he
said. "It's important for me to do a

good job for you. . . . My best source of
new business is referrals."

Todd finds great satisfaction in
making his clients happy. "There is an
instant grati{ication factor to it," he
admitted. "There's a cause and effect.
You make a change and it makes a dif-
ference. \uVhen I arrive they are so frus-



trated they want to throw their com-
puter out the window. When I finish
you can see the relief on their faces.

They're so appreciative when I leave.
A lot of people say they didn't realize
how rnuch tlley use their computer
until it's not working.

"I{s a good feeling to help solve
their problems," he added. "They'll
say, 'I hope I don't see you again soory'
and I'd rather not hear from them for
a year than have them calling me ev-
ery four months. At least I know I did
my jobwell."

Todd passes his good fortune on
to his customers, as well. Todd strives

to help them come up with the best
cost-saving solutions available. He
sometimes advises customers wherL
frankly, their computers are not worth
fixing. If the solution will cost close to
or more than a new computer, it's
probably not worth their money, he
noted.

A Tech for Hire is among the
small number of Staples' Easy Mobile
Techs that they hire when their own
technicians are unavailable to take a

call. Todd acknowledged that, as an
independent repairmary he has more
freedom to handle jobs with creativ-
ity. "A lot of people in the'box' places
have very narrow parameters they can
work in." Many times they, them-
selves, will call a help line when they
can't solve the problem on-site. Or, he
added, they know what to do but must
schedule additional appointments to
come back and finish the job, all at the
customers' expense.

Some 10 to 15 percent of Todd's
business comes from people who say
a friend set up their system and now
it's not working. "They get frustrated

[because] their time is valuable.
There's a monetary loss, especially
with a business, when your com-
puter's not working." Because they're
much more delicate and complicated
than a television set, it takes longer to
learn the ins and outs of computer
maintenance. But Tocld believes every-
one can learry i-f they have the right
tools and instruction.

"I try to give them the tools, to
educate them on what went wrorrg,"
he noted. "I use analogies, and a lot of
people like that I speak innon-techni-
cal terms. I give them the tools to solve
the problem the next time." He also
tutors his clients on how to use digital
cameras/ MP3 players, Palm Pilots,
and any other electronic items which
perplex their owners. He offers tips
and short cuts on using Power Point
and Word Excel, too.

He has read that about 80 percent
of computer owners lack one of three
basic security requirements. These are
anti-virus, firewall and anti-spyware
software. "They' re vulnerable. They
say it takes the average [hacker] 20

minutes to break into a system. . . .

"People have expensive equip-
ment and invaluable data," he said. "I
always encourage people to back up
their data in some kind of archiving
process." Unfortunately, some have
learned that lesson too late, when they
find they cannotretrieve an important
document or photo because of com-
puter failure.

Anotherbit of advice Todd always
stresses is address a small problem
before it grows too big. Most people,
who have limited time and knowl-
edge, ignore the "symptoms" of a sick
computer until the glitch turns into a

money-eating monster. "Don't put
problems off too longi' he advised.

Todd noted he returns all phone
calls r,vithin a.few hours, and all e-mail
inquiries within 2,4 hours. A complete
list of A Tech for Hire's services is in-
cluded on the company's website at
www, atechforlire.com. You can e-mail
Todd Herman at todd@atechforhire.com,

or call him at 508-207-6807.*
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CANDY MAKING &
CAKE DECORATING SUPPLIES

1849 Acushnet Avenue, New Bedford
Open Mon.-Fri. 10-5:30; Ciosed Wed.
open Sat. 9:00-4:00 508-998-2672

Easter Supplies
Cake Pans

Cellophane Rolls
Merckens Chocolate
CuttingRibbon
Candy Molds
Lorann Candy Flavors
Candy Thermometers

Gourmet Cream Filling
Caramel, Toasted Coconut

for making homemade chocolates
.Come in to see Confirmation
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